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$SSRLQWPHQWV�DYDLODEOH���GD\V�D�ZHHN����DPȂ��SP��
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ΖV�LW�WLPH�IRU�WKDW�NQHH�05Ζ"�
6FKHGXOH�QRZ�IRU�VSHFLDO�SULFLQJ�

6XEOHWWH�&RXQW\¶V�IXWXUH�
SLYRWV�DURXQG�)ULGD\¶V�PHHWLQJ

(YHU\RQH�LQ�6XEOHWWH�&RXQW\�KDV�DQ�LQWHU�
HVW�LQ�ZKDW�KDSSHQV�)ULGD\��)HE����

$IWHU� \HDUV� RI� WDONLQJ� DERXW� EXLOGLQJ� D�
FULWLFDO�DFFHVV�KRVSLWDO��HYHU\WKLQJ�DSSHDUV�
WR�KDYH�VWDOOHG��0RPHQWXP�KDV�FRPH� WR�D�
JULQGLQJ�KDOW��PXFK�OLNH�D�FDU�RQ�DQ�LF\�XS�
KLOO�GULYHZD\��7KH�ZDUPWK�RI�WKH�JDUDJH�LV�
RQO\�D�IHZ�\DUGV�DZD\��EXW�ZLWKRXW�IRUZDUG�
PRPHQWXP�DQG�WUDFWLRQ�� LW�PD\�DV�ZHOO�EH�
����PLOHV�

7KLV�FRXQW\�LV�VR�FORVH�WR�FRPSOHWLQJ�SODQV�
IRU�D�FULWLFDO�DFFHVV�KRVSLWDO�DQG� ORQJ�WHUP�
FDUH�IDFLOLW\��7KH�ILUVW�VKRYHO�RI�GLUW�FRXOG�EH�
GXJ�WKLV�VSULQJ�±�EXW�WKHUH�DUH�VOLSSHU\�LVVXHV�
WKDW�PXVW�EH�DGGUHVVHG�

(YHU\�SDUW\� LQYROYHG�KDV� WKH�EHVW� LQWHQ�
WLRQV��7KH�6XEOHWWH�&HQWHU¶V�SULYDWH�QRQSURILW�
ERDUG�ZDQWV�WR�PDLQWDLQ�FRQWURO�RYHU�DQ�DJLQJ�
IDFLOLW\�WKDW�LV�VXEVWDQWLDOO\�VXEVLGL]HG�ZLWK�
UHQWV�DQG�SD\PHQWV�IURP�WKH�6XEOHWWH�&RXQW\�
&RPPLVVLRQ��(YHQ� UHQRYDWLQJ� WKH� H[LVWLQJ�
IDFLOLW\�ZLOO�UHTXLUH�PRUH�FRXQW\�IXQGLQJ�

7KH�6XEOHWWH�&RXQW\�5XUDO�+HDOWK�&DUH�
%RDUG�ZDQWV�WR�EXLOG�WKH�FULWLFDO�DFFHVV�KRVSL�
WDO�VR�PHGLFDO�SURFHGXUHV�DUH�UHLPEXUVHG�E\�
0HGLFDUH�DQG�0HGLFDLG�DW�D�PXFK�KLJKHU�UDWH�
WKDQ�FOLQLFV��,Q�WKH�ORQJ�WHUP��WKLV�ZLOO�PDNH�
WKH�GLVWULFW�PRUH�ILVFDOO\�VROYHQW�

7R�WKLV�HQG��WKH�WRZQV�RI�3LQHGDOH��0DUEOH�
WRQ�DQG�%LJ�3LQH\�KDYH�RIIHUHG�VXSSRUW�DQG�
±�HYHQ�EHWWHU�±�PRQH\��3LQHGDOH�KDV�RIIHUHG�
SULPH�SURSHUW\�QH[W�WR�WKH�H[LVWLQJ�FOLQLF�DQG�
LV�RQO\�DVNLQJ�WKDW�WKH�EDOO�ILHOGV�WKH\�ZRXOG�
JLYH�XS�EH�UHSODFHG�ZLWKRXW�GLVUXSWLRQ�WR�WKH�

VKRUW�VXPPHU�SOD\LQJ�VHDVRQ�
6XEOHWWH�&RXQW\�6FKRRO�'LVWULFW�1R����

KDV�RIIHUHG�XQXVHG�SURSHUW\�IRU�D�ORQJ�WHUP�
OHDVH�IRU�WKH�WRZQ�RI�3LQHGDOH�WR�FRQVWUXFW�
WKH�QHZ�EDOO�ILHOGV��+RZHYHU��LQ�D�JDPH�RI�
ZKR�EOLQNV�ILUVW��WKH�VFKRRO�ERDUG�LV�ZDLWLQJ�
WR�WDNH�DFWLRQ�RQ�WKDW�SURSRVDO�XQWLO�WKH�KRV�
SLWDO�LV�D�GRQH�GHDO��:K\�JLYH�DZD\�SURS�
HUW\��LI�LW�ZLOO�QHYHU�EH�XVHG"

:KLOH� WKH� WRZQ�KDV� DOUHDG\� VSHQW� HQ�
JLQHHULQJ� IXQGV� DQG� FRQFHSWXDOL]HG� QHZ�
³ILHOGV� RI� GUHDPV�´� FRXQFLOPHPEHUV� DUH�
XQZLOOLQJ�WR�VSHQG�PRQH\�WR�LPSURYH�SURS�
HUW\�ZLWKRXW�D�OHQJWK\�OHDVH�RU�RZQHUVKLS��
&RXQFLO�PHPEHUV�UHFRJQL]H�WKH�H[WUDV�ZLOO�
EH�WKH�WRZQ¶V�UHVSRQVLELOLW\�DQG�PD\�WDNH�
\HDUV�DQG�PRUH�WRZQ�IXQGLQJ�WR�GHYHORS�

7KHQ�WKHUH�DUH�WKH�6XEOHWWH�&RXQW\�&RP�
PLVVLRQHUV�±�LQ�FRQWURO�RI�WKH�GHHS�SRFNHWV��
7KH�FRXQW\�KDV�HQRXJK�LQ�UHVHUYHV�WR�IXQG�
WKH�HQWLUH�SURMHFW�XS� IURQW��+RZHYHU�� WKH�
FRXQW\¶V�JRYHUQLQJ�ERG\�LV�QRW�LQWHUHVWHG�
LQ�GLSSLQJ�LQWR�UHVHUYHV�HVSHFLDOO\�DIWHU�UH�
FHQW�IRUHFDVWV�WKDW�WKH�KDUG�WLPHV�DUH�JRLQJ�
WR�JHW�KDUGHU�

,Q�DGGLWLRQ��ZKLOH�PDQ\�:\RPLQJ�FRXQ�
WLHV�RZQ��UXQ�DQG�IXQG�KRVSLWDOV��6XEOHWWH�
&RXQW\�KDV�QRW�EHHQ� LQWHUHVWHG� LQ� WDNLQJ�
WKDW� VWHS�� ,Q� IDFW�� WKH�YRWHUV� VSRNH�ZKHQ�
WKH\�IRUPHG�D�KHDOWK�FDUH�GLVWULFW�ZLWK�LWV�
RZQ�HOHFWHG�ERDUG��7KH\�VSRNH�DJDLQ����
PRQWKV� DJR�� ZKHQ� WKH\� HOHFWHG� DOO� QHZ�
ERDUG�PHPEHUV� LQ� ODUJH� SDUW� GXH� WR� WKH�
VWLFNHU�VKRFN�IRU� WKH�FRQFHSW�RI�EXLOGLQJ�
D� DOO�QHZ� IDFLOLW\�� RQ� XQSXUFKDVHG� ODQG�
WKDW�ZRXOG�OHDYH�WKH�FRXQW\�RZQHG�FOLQLFV�
HPSW\��
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%LOO�ZRXOG�FKDQJH�VFKHGXOH�
IRU�PLQHUDO�WD[�SD\PHQWV

&+(<(11(�±�:LWK�HQHUJ\�FRPSDQLHV�
LQ�VRPH�FRXQWLHV�RZLQJ�PLOOLRQV�RI�GROODUV�LQ�
XQSDLG�DG�YDORUHP�WD[HV��:\RPLQJ�ODZPDN�
HUV�DGYDQFHG�D�ELOO�)ULGD\�DLPLQJ�WR�UHGXFH�
WKH�ODJ�WLPH�EHWZHHQ�ZKHQ�PLQHUDO�H[WUDFWLRQ�
RFFXUV�DQG�ZKHQ�FRPSDQLHV�PXVW�SD\�

,I�WKH�ELOO�LV�DSSURYHG�E\�WKH�IXOO�/HJLVOD�
WXUH�WKLV�\HDU��WKH�SD\PHQW�VFKHGXOH�IRU�DG�YD�
ORUHP�WD[HV�ZRXOG�FKDQJH�VR�WKH\�DUH�GXH�RQ�
D�PRQWKO\�EDVLV��&XUUHQWO\��FRPSDQLHV�KDYH�
XS�WR����PRQWKV�DIWHU�SURGXFWLRQ�WR�SD\�WKHVH�
WD[HV�WR�WKH�FRXQWLHV�WKH\¶UH�GRLQJ�EXVLQHVV�LQ�

,Q� WKH�PHDQWLPH��D�YDULHW\�RI� LVVXHV�� LQ�
FOXGLQJ�D�FRPSDQ\�JRLQJ�EDQNUXSW�RU�D�PLQH�
FKDQJLQJ�KDQGV��FDQ�NHHS�D�FRXQW\�IURP�VHH�
LQJ�WKH�PRQH\�LW¶V�GXH�

$IWHU�VHYHUDO�DPHQGPHQWV�ZHUH�UHMHFWHG��
ODZPDNHUV�RQ�WKH�6HOHFW�&RPPLWWHH�RQ�&RDO�
0LQHUDO�%DQNUXSWFLHV� XOWLPDWHO\� VHWWOHG� RQ�
D������VWDUW�GDWH�IRU�FROOHFWLQJ�WKH�PRQWKO\�
SD\PHQWV�

7KH�PDLQ� FKDOOHQJH� IRU� ODZPDNHUV�ZDV�
VWULNLQJ�D�EDODQFH� WKDW� LV�ERWK� IDLU� WR� FRP�
SDQLHV� GXULQJ� WKH� WUDQVLWLRQDO� SHULRG� DQG�
EHQHILFLDO�IRU�WKH�FRXQWLHV�VHHNLQJ�WR�JHW�WKH�
SD\PHQWV�WKH\¶UH�RZHG��)RU�WZR�\HDUV��EHJLQ�
QLQJ�LQ�������FRPSDQLHV�ZRXOG�EH�UHTXLUHG�
WR�VLPXOWDQHRXVO\�SD\�WZR�ELOOV�±�DG�YDORUHP�
WD[HV�GXH�IURP����PRQWKV�EHIRUH�DQG�DG�YD�
ORUHP�WD[HV�RQ�WKH�QHZ�PRQWKO\�VFKHGXOH�

'XULQJ�WKH�PHHWLQJ��RIILFLDOV�IURP�VHYHUDO�
FRXQWLHV�VSRNH�LQ�IDYRU�RI�WKH�QHZ�VFKHGXOH��
-HULPLDK�5LHPDQ�� H[HFXWLYH�GLUHFWRU�RI� WKH�
:\RPLQJ� &RXQW\� &RPPLVVLRQHUV� $VVRFL�
DWLRQ�� VDLG�PLQHUDO� FRPSDQLHV� DFFUXHG�����
PLOOLRQ�LQ�DG�YDORUHP�WD[�GHOLQTXHQFLHV�RYHU�
WKH�ILUVW�KDOI�RI�������DGGLQJ�D�IHZ�FRXQWLHV�
ZHUH�QRW�LQFOXGHG�LQ�WKRVH�FDOFXODWLRQV�

³7KH�FRPPLVVLRQHUV�YHU\�PXFK�DUH�VXS�
SRUWLYH�RI�WKH�ELOO�WKDW�LV�EHIRUH�\RX�´�5LHPDQ�
VDLG�� ³7KH� FRPPLVVLRQHUV� KDYH� KDUGHQHG�
DURXQG�WKH�VWDUW�GDWH�RI�-DQ�����������DV�D�UH�
VXOW�RI�WKLV�GDWD�DQG�WKH�FRPSRXQGLQJ�LVVXHV�
WKDW�WKH\�FRQWLQXH�WR�IDFH�DW�WKH�ORFDO�OHYHO�´

'HSDUWPHQW� RI� 5HYHQXH� 'LUHFWRU� 'DQ�
1REOH�VDLG�KLV�GHSDUWPHQW��ZKLFK�ZRXOG�FRO�
ODERUDWH�ZLWK�WKH�FRXQW\�DQG�VWDWH�WUHDVXUHUV�
WR�FROOHFW�WKH�SD\PHQW��ZRXOG�QHHG�DERXW�VL[�
PRQWKV�WR�VHW�XS�WKH�SD\PHQW�VWUXFWXUH��+H�
DGGHG�KLV�GHSDUWPHQW�FDQ�EH�UHDG\�E\�-DQXDU\�
������EDUULQJ�DQ\�DGGLWLRQDO�UHVSRQVLELOLWLHV�
EHLQJ�VKLIWHG�WR�WKH�VWDWH�

)URP� WKH� YLHZ� RI� PLQHUDO� FRPSDQLHV��
KRZHYHU��WKH������VWDUW�GDWH�IRU�WKH�PRQWKO\�
SD\PHQWV�ZDV�RYHUO\�DPELWLRXV��3HWH�2EHU�
PXHOOHU��SUHVLGHQW�RI�WKH�:\RPLQJ�3HWUROHXP�
$VVRFLDWLRQ��ZDV�RQ�ERDUG�ZLWK�WKH�ELOO��EXW�
VDLG� KLV� JURXS�ZRXOG�SUHIHU� D� VWDUW� GDWH� LQ�
������+H�DGGHG�WKH�RYHUODSSLQJ�VFKHGXOHV�LQ�
WD[�SD\PHQWV�HIIHFWLYHO\�HTXDWHV�WR�D�GRXEOHG�
WD[�RQ�PLQHUDO�FRPSDQLHV�GXULQJ�WKH�WZR�\HDU�

VSDQ�
³:H� FDQ�PDNH� RXUVHOYHV� IHHO� EHWWHU� E\�

VD\LQJ�LW¶V�WZR�GLIIHUHQW�WD[�SD\PHQWV�´�2EHU�
PXHOOHU�VDLG��³%XW�,�ZRXOG�SRVLW�WR�\RX�WKDW�LI�
ZH�WULHG�WR�GR�WKDW�ZLWK�DQ\�RWKHU�EXVLQHVV�HQ�
WLW\�RU�WD[SD\HUV�LQ�WKH�VWDWHV�����WKH�SLWFKIRUNV�
ZRXOG�EH�RXW�´

2EHUPXHOOHU�VDLG�PHPEHUV�RI�KLV�DVVRFLD�
WLRQ�OLNHO\�ZRXOGQ¶W�EH�IXOO\�SUHSDUHG�IRU�WKH�
FDVK�IORZ�LPSDFWV�RI�D������VWDUW�GDWH�

:KLOH� XOWLPDWHO\�2EHUPXHOOHU� DQG�RWKHU�
UHSUHVHQWDWLYHV�IURP�PLQHUDO�LQGXVWULHV�GLGQ¶W�
JHW�WKHLU�ZLVK�WR�SXVK�RII�WKH�VWDUW�GDWH��WKHUH�
ZHUH�D�IHZ�FRQFHVVLRQV�PDGH�WR�DUULYH�DW�WKH�
�����VWDUW�GDWH�

2QH�FRPSURPLVH�ZDV�DQ�RSWLRQ�IRU�FRP�
SDQLHV�WR�JHW�D�WD[�FUHGLW�RQ�VDOHV�RU�VHYHUDQFH�
WD[HV�LI�WKH\�PHHW�WKHLU�RXWVWDQGLQJ�SD\PHQWV�
IURP�WKH�SUHYLRXV�V\VWHP�E\�WKH�HQG�RI�WKH�
ILUVW�\HDU�RI�WKH�QHZ�VFKHGXOH��7KH�ELOO�RULJL�
QDOO\�LQFOXGHG�D���SHUFHQW�WD[�FUHGLW�IRU�WKRVH�
FRPSDQLHV� WKDW�KDYH�SDLG� WKHLU�RXWVWDQGLQJ�
ELOOV��EXW�ODZPDNHUV�DSSURYHG�DQ�DPHQGPHQW�
WR�UDLVH�WKH�WD[�FUHGLW�WR���SHUFHQW�LQ�WKH�ILUVW�
\HDU�RI�LPSOHPHQWDWLRQ�

7KH� LQFUHDVH� WR� WKH� WD[� FUHGLW� UHFHLYHG�
SXVKEDFN� IURP� ODZPDNHUV� OLNH� 6HQ�� &KULV�
5RWKIXVV��'�/DUDPLH��ZKR�VDLG�³QR�IRUFH�LQ�
WKH�XQLYHUVH´�ZLOO�GURS�WKH�DPRXQW�EDFN�WR���
SHUFHQW�GXULQJ�WKH�OHJLVODWLYH�VHVVLRQ�

³7KLV�LV�D�RQH�ZD\�VORSH�´�5RWKIXVV�VDLG��
³+RZ�TXLFNO\�GR�ZH�ZDQW�WR�UROO�GRZQ�WKLV�
KLOO"´

$QRWKHU� QHJRWLDWLRQ� FHQWHUHG� RQ� D� SD\�
PHQW� SODQ� WKDW� FRPSDQLHV� FRXOG� HQWHU� LQWR�
ZLWK�FRXQWLHV��,Q�WKH�RULJLQDO�ELOO��FRPSDQLHV�
ZRXOG�KDYH�WKH�RSWLRQ�WR�HQWHU�D�VHSDUDWH�SD\�
PHQW�SODQ� WKDW�ZRXOG� OHW� WKHP�VWUHWFK� WKHLU�
WD[HV�RZHG�XQGHU�WKH�SUHYLRXV�VWUXFWXUH�RYHU�
WKH�VSDQ�RI����PRQWKV�

:KHQ�WKH�VXEFRPPLWWHH�VHHPHG�WR�EH�LQ�
D� GHDGORFN� RYHU� WKH� VWDUW� GDWH��5HS��&DWK\�
&RQQROO\��'�/DUDPLH��RIIHUHG�D�FRPSURPLVH�
DPHQGPHQW�� D������ VWDUW�GDWH��EXW�ZLWK����
PRQWKV�IRU�WKH�SD\PHQW�VFKHGXOH�LQVWHDG�RI�
����7KDW�DPHQGPHQW�SDVVHG�E\�D�����YRWH�

:LWK� WKH� DPHQGPHQW� LQ� SODFH�� WKH� ELOO�
PRYHG�IRUZDUG��ZLWK�VRPH�ODZPDNHUV�UHLWHU�
DWLQJ�WKH�QHHG�WR�QRW�SXVK�RII�WKH�VWDUW�GDWH�

³,Q�P\�PLQG��LI�ZH�OHW�LW�JR�DOO�WKH�ZD\�RXW�
WR������RU�µ����KRZ�PDQ\�PRUH�FRPSDQLHV�
ZLOO�ILOH�EDQNUXSWFLHV�RQ�XV"�$QG�KRZ�PXFK�
PRUH�PRQH\�ZLOO�ZH�KDYH�WR�ORVH�ZKLOH�ZH¶UH�
SUHSDULQJ� WKLV"´�6HQ��0LFKDHO�9RQ�)ODWHUQ��
5�*LOOHWWH��VDLG�EHIRUH�WKH�YRWH�

$W�WKH�VWDUW�RI�WKH�PHHWLQJ��6HQDWH�3UHVL�
GHQW�'UHZ�3HUNLQV��5�&DVSHU��ZKR�FR�FKDLUV�
WKH�VXEFRPPLWWHH��DFNQRZOHGJHG�WKH�DFWLRQV�
WDNHQ�)ULGD\�ZRXOG�RQO\�PDUN�RQH�VWHS�LQ�DQ�
RQJRLQJ�SURFHVV�WR�ILJXUH�RXW� WKH�VFKHGXOH��
'LVFXVVLRQ�RI�WKH�ELOO�ZLOO�FRQWLQXH�GXULQJ�WKH�
/HJLVODWXUH¶V� EXGJHW� VHVVLRQ��ZKLFK�EHJLQV�
)HE�����
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